MNMHOBPHAYKN POCCUA
SENEPAINBHOE NOCYAAPCTBEHHOE BIOPKETHOE OBPA3OBATEIIbHOE YYPEXXOEHUE
BbICLLEIO O5PA3OBAHUA

«BOPOHEXCKWUN rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO

3aBeaytowmin kacegpomn

SKOHOWYHpaBﬂeHMFI opraHusauusimm
\

[ ) Tpewesckui HO.A.

@/ 08.04.20243 .

PABOYASA NPOrPAMMA YYEEHOW OAUCLUMUNINHDI

51.B.07 CtpaTternyeckoe nnaHMpoBaHue AeATENbHOCTU yUpexaeHun 30paBooXpaHeHns

1. Koa u HaumeHoBaHMe HanpasneHus noarotoBku: 38.04.02 MeHegKMEHT

2. Mpodunb noaroToBKU: YnpasreHne 3apaBoOXpaHEeHNEM

3. KBanudumkaumsa BbINyCKHMUKA: MarncTp
4. dopma oby4yeHUA: 3a04Had

5. Kachepgpa, oTBevawLasn 3a peanmsauuio QUCLUUNNNHbIL: QKOHOMUKU U yNpaBrneHus
opraHusaumnsmm

6. CoctaButenu nporpammbi: MeHanno NanuHa BnagMmmpoBHa, K.9.H., JOLUEHT

7. PexomeHpgoBaHa: HMC akoHomudeckoro dakynbTeTa npotokon Ne4 ot 21.03.24 .
8. YuebHbIn roa: 2024/2025 TpumecTp: 2



9. Llenn 1 3apayum y4e6HON ANCUUNIIUHDBI

Llenamun ocBoeHus y4ebHOM ANCUUNINNHBI SBNSETCS:

nosiydeHne 3HaHun, YMEeHNN HaBbIKOB (POPMUPOBAHUA OCHOBHbLIX NMOMOXEHUIW cTpaTerum
opraHusaunm n obecneveHms nx peanmsaumm.

3agayn yyebHOM ANCUNNIINHDI:

- YMeHue uCnosib3oBaTb METOAbl CTpaTernyeckoro aHanusa Ans (opMuUpoBaHUS U
0060CHOBaHUA BapMaHTOB peLLeHUN;

- YMeHWNe NPUMEHSTb WHCTPYMEHTbI CTpaTermMyeckoro M TaKTUYEeCKOro nraHMpoBaHUS,
paspabaTbiBaTb OCHOBHbIE MOMOXEHUSA CTpaTeErMm opraHm3aLumu;

- yMeHue paspabaTbiBaTb NPOrpaMmbl OpraHM3aLMOHHOIO pas3BUTUS.

10. MecTo yyebHOM AucuunnuHbl B cTpyktype OOIl: yacTb, hopmumpyemas ydacTHUKaMu
o6GpasoBaTenbHbIX OTHOLLUEHWI

11. MnaHupyemMble pe3ynbTaTbl OOY4YEeHUSA MO AUCLUNIIMHE/MOAYNIo (3HaHUSA, YMeHUs,
HaBblKW), COOTHECEHHbIe C NNIaHUPYeMbIMU pe3ynbTaTaMuM OCBOEHUs 06pa3oBaTeNibHOMN

nporpaMmmbl (KOMNeTEeHLMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMeTeHL MM
MK-3 | CnocobeH MK-3.1 | Wcnonb3yeT meToabl | 3HaTh:
opmupoBaTh CTparern4eckoro - MeToAbl CTpaTEerM4eckoro aHanusa BHeLUHEN;
OCHOBHbI® aHanusa AnAa - METoAbl CTPaTEermyeckoro aHanmsa BHYTPEHHelk
NonoXeHns hopMMpOBaHNS 1 cpeabl
cTpateruu o60oCcHOBaHWS
opraHu3auuu, BapuaHToB ymMeTb: .
MporpaMMmbl peLIEHMI - IPOBOAMTL CTPaTernyeckuil aHanms hakTopoB
OPraHI3aLIMOHHOTO BHELLHEW 1 cpeapbl y4pexaeHun
Pa3BUTIS U 30paBOOXPaHEHMS; )
TEXHONOTUUECKON - nposo,qmnv: cTpaTermyeckui aHvanms hakTopoB
MOZEpHN3aLMM U BHYTPEHHEN cpeabl yupexxaeHuni
obecneunBatb Nx 3[paBooOXpaHeHus;
peanu3auuio - OLeHMBaTb CTpaTernyecknii NoTeHuman Ha
MUKPO- U MaKpOYpOBHE.
BNageTh:
- MeTo4amMmn 3KOHOMUYECKOTO U CTPaTErnmyecKoro
aHanusa noBeAeHnst 3KOHOMUYECKUX areHTOB U
PbIHKOB B rrobanbHow cpege;
- MeTogamu cTpaTernyeckoro aHanusa
BHYTPEHHEN N BHELUHEN yYpexaeHnn
30paBOOXpPaHEHMSI.
MK-3.2 MpymeHsieT 3HaTb:
WHCTPYMEHTbI - TeopeTu4eckne n MeTo4osIormn4eckme OCHOBbI
CTpaTterm4eckoro U | crpartermyeckoro nnaHNpOBaHUS;
TaKTnieckoro - OTEYECTBEHHbIN N 3apyOEXHbIN OMbIT
nnaHMpoBaHus,
paspabaTbizaeT CTpaTerMyeckoro niaHMpoBaHusl.
OCHOBHblE yMeTb!
NonoXeHns - hopMynupoBaTb cTpaTernyeckme
cTpatermu anbTepHaTuBbI;
opraHusaumm - pa3pabaTbiBaTh KOpNoOpaTUBHbIE,
KOHKYPEHTHbIE U (DYHKLMOHAaNbHbIE CTpaTerm
pasBUTUS OpraHn3auunun.
BNageTh:
- MeTogamun oopmMynupoBaHNS U peanusaumm
cTpaTerui Ha KopnopaTUBHOM, KOHKYPEHTHOM U
(YHKLMOHAIbHOM YPOBHE.
MK-3.3 PaspabatbiBaeT 3HaTb:
nporpaMmmel - KpUTepum KadecTBa NOCTAHOBKU Lenen;
OpraHn3aLMoHHOro




pasBuTUS n | ymeTs:
MOAEpPHU3aLun - onpeensiTb cTpaTterndyeckne NpuopuTeThl;
npouseoAcTea - paspabaTblBaTb CTpaTernyeckuii nnax;
BnageThb:
- MeTogamu paspaboTku CTpaTernyeckoro
nnadHa.
12. O6bemM gucuMnNIuHbI B 3a4eTHbIX eanHuuyax/yac. — 3/108

Popma NpOMEXYTOYHOM aTTeCTaLMmu 3a4eT C OLIEHKOMN

13. TpyaoemkocTb No BMAaM y4e6HOM paboTbl

- Bcero 5
Bug yyebHown paboTbl
TPUMECTP
u. 9., B hopme
nn
AyOVTOpHbIE 3aHATUSA 12 12 0
nekunmn 6 6 0
B TOM 4ucne: npakTn4eckue 6 6 4
nabopartopHble 0
CamocTosTensHas paborta 92 92 0
B TOM 4Mncne: KypcoBas paboTa (npoekT) 0
dopma NPOMEXYTOYHOM aTTecTaumnn 4 4 0
3auvem
WToro: 108 108 4
13.1. CopepxxaHue QUCLUMNIUHDI
Peanusauwns
pasgena
Ne n/n Haumerosanme pasaena CogepxaHue pasgena AMCUUNIUHBI AncUMNINHEL C
ANCUUNNNHBI NMOMOLLIbIO
OHnamnH-Kypca,
QYMK*
1. Jlekuum
1.1 KoHuenTyanbHble  OCHOBbI | Ponb 1 3HayeHWe nnaHUMpoBaHUS B 3KOHOMUKE.
cTpaTerm4yeckoro Bugpl " NPUHLMMBI nnaHMpoBaHUS.
nnaHnMpoBaHus CTtpaternyeckoe nnaHMpoBaHWE Kak HOBbIWN MOAX0A
B MeHedXMmeHTe MeTogonorna crpaTern4eckoro
NAaHUPOBAHUS.
1.3 CrtpaTtermyeckun aHanus
BHeLLHeW cpeapl CrtpaTteruyeck
yypexgeHun oe
30paBoOOXpPaHEeHUst nnaHnpoBaHue
OcHoBHble cocTaBnsaAwLWME W TUMbl BHeLWHen | AeATESNTIbHOCTH
cpedbl. AHanM3 MaKpOOKPYXKEHWUS  yUpexaeHWUin | YHpexaeHun
34paBoOXpaHeHns. AHanm3 HenocpeacTBeHHoro | 3ApaBooxpaHe
OKPY)XXEHUS yYpexaeHnin 30paBooOXpaHeHNs. HUA
https://edu.vsu
.ru/courselvie
w.php?id=646
2
1.4 CrtpaTtermyeckun aHanms .
BHYTpEHHEM Cpebl Cpesbl BHYTPEHHEN cpeabl ydpexaeHus
- 34paBooxpaHeHusi. MeToabl aHanu3a BHYTpeHHen
cpeabl NpeanpusaTus.
3[paBoOXpaHeHus
1.7 CtpaTterudeckoe CtpaTterudeckoe nnaHnpoaHune B P®. CoumanbHo-
nnaHMpoBaHue Ha | 3KOHOMMYEeCKue NporpaMmbl pasBuUTUS.




| MmakpoypoBHe B P®

2. NpakTnyeckme 3aHATUA

2.1 KoHuenTyanbHble  OCHOBBbI
cTpaTern4yeckoro CrtpaTternyeck
nnaHnpoBaHus oe
nnaHupoBaHune
OesaTenbHOCTH
Mpouecc CTpaTern4eckoro MNAHWUPOBAHWA. | v\ ey nennii
Cnctema cTenkxongepos B CTPaTerieckoM | 5nuap00xpane
npotecce. Hns
https://edu.vsu
.ru/courselvie
w.php?id=646
2
2.2 OnpepgeneHne mmuccum n
uenen yypexaeHum Crtparerunyeck
3[paBOOXpaHeHMs oe
nnaHupoBaHune
3:}(_}5:;@ FIpeD,I'IpI/IﬂTI/IFIHBa)KHOCTb onpep,eneani [ESTENbHOCTY
yUPeXaeHnA 3ApaBOOXpaHeHWs.” yupexaeHnii
dopmumpoBaHue uenen ydpexaeHni 3ApaBoOXpaHe
3paBOOXpaHeHMs. Knaccudmkauusa uenen | o
MPEANPUATUA https://edu.vsu
.ru/courselvie
w.php?id=646
2
2.3 CrtpaTtermyeckun aHanus
BHELUHen cpebl CrtpaTteruyeck
yypexaeHun oe
3[paBoOOXpaHeHus nnaHupoBaHue
OedaTenbHOCTH
Metoabl PEST, aHanua 5 cun  KOHKypeHuun | YYPexaeHuii
M.MopTepa* 34paBooxpaHe
HUs
https://edu.vsu
.ru/courselvie
w.php?id=646
2
2.4 CrpaTternyeckuin aHanms
BHYTpeHHel cpeabl Crtpaterundyeck
yypexaeHun oe
3[paBoOOXpaHeHus nnaHupoBaHune
OedaTenbHOCTH
SWOT - aHanu3.* SNW - aHanu3. Cuctema | y4pexaeHun
McKincey. Llenouyka LeHHocTen M. lNMopTepa 3ApaBooxpaHe
HUsI
https://edu.vsu
.ru/courselvie
w.php?id=646
2
2.5 MopThenbHbI aHanua Mpouecc noptdenbHoro aHanmsa. OCHOBHbIE
cTpaternn noptdensHon  mMaTpuubl BocToHckom
KOHCyrnbTaumoHHon rpynnel. MaTtpuua dupmbl
Aptypa [. Ilutna. Matpuua McKincey.
2.6 ®opmupoBaHue cTpaTterum | Ctpaterum pa3BUTUS 6usHeca:
passutua YUPEXKOAEHU | KOHLIEHTPUPOBAHHBIN, UHTerpupoBaHHbIi, | CTparternyeck
3/ipaBOOXpaHeHus W | anBepcMdULUPOBaHHBLIA  pocT M cTpaTterumn | oe
paspaboTka COKpaLLleHus. KOHKYypeHTHbIe cTpaTteruu: | NnaHMpoBaHue
CTpaTern4eckoro nraHa nuaoepcTtBO B u3gepxkkax, auddepeHumaumna | AeATENbHOCTU
NPOAYKUUN, dokycupoBaHue, cTpaTerus | Y4pexaeHuii
nepsonpoxofua, cuHeprnama. PyHKUMOHanNbHbIE | 3APaBOOXpaHe
cTtpaterun. BbinonHeHue ctpateruun. PaspaboTka | HUA




cTpaTern4yeckoro nnaHa  gns yupexpaenus | https://edu.vsu
34paBooxpaHeHusi. KoHTpornb 3a peanusauuen | .ru/courselvie
cTparerun.* w.php?id=646
2

13.2. Tembl (pa3aensl) AUCUUNNUHBI U BUAbI 3aHATUA

Buabl 3aHATU (KONTMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl
CamocTtosiTenbHas

n/n (pasgena) gucumnnuubl | JNekuun MpakTuueckme | JlabopaTtopHble pabora Bcero

KOHLI,eI'ITyaJ'IbH bl€ OCHOBbI
1 cTparern4yeckoro 2 1 14 17
nnaHnMpoBaHusA

OnpepgeneHne mmuccum n
2 | uenen yypexneHumn 1 14 15
3[4paBOOXpaHeHMs

Crtparernyeckuii aHanma 1 1 14 16
BHeLLHeN cpeapbl
yypexageHun
34paBOOXpaHeHus

CrtpaTtermyeckun aHanm3 1 1 14 16
BHYTPEHHEeN cpeabl
yypexgeHun

30paBoOXpaHeHus

5 | MNMopTdenbHbii aHanuns 1 14 15

dopmunposaHme
cTpaTteruu passuTtus
6 yypexaeHun 1 14 15
30paBOOXPaAHEHNSI 1
paspaboTka
CTpaTerM4eckoro niaxa.

Crtpateruyeckoe
7 | nnaHupoBaHue Ha 2 8 10
MakpoyposHe B P®

WToro: 6 6 92 104

14. MeTtoamyeckume ykKasaHuUs AN OoOyYaloWMXCA MO OCBOEHUK AUCLUMIUHLI:
OCHOBOW YCMEeLIHOTO OCBOEHMSI AMCLMNMUHBLI ABNSieTcAa paboTa C KOHCMEeKTamy NeKuuMin, C OCHOBHOW
pekoMeHaoyemol nuTepaTypol Mo AWUCUMMNMHE, MOJNIHOE U CBOEBPEMEHHOE BbINOMHEHUE MNPaKTUYECKUX
3aaHuiA No BCeM pasfenamM AUCLUNIIMHLI, MONyYeHHbIM B X0[e NpakTU4eckmnx 3aHATUin. OCHOBHOE BHUMaHWe
B CaMOCTOATeNbHOW paboTe ob6yyalwmumca HeobxoaMMO yOenuTb  W3YYEHUK CTaHOApTOB  PUCK-
MEeHeKMEHTa 1 maTepuanam nepuoamnyeckor nevyatu, NocBsALWEHHbIX NpobrnemamM puck-MeHempKMeHTa.

15. lNepeyeHb OCHOBHOM WU [OOMOJIHUTENILHOW NUTEpaTypbl, PECYpPCOB WHTEpPHeET,
Heo6Xx0AMMbIX AN OCBOEHUA AUCLUNNUHbI

a) OCHOBHag nuTeparypa:

Ne NCcTouHMK

n/n

1 BuxaHckun O.C. MeHepkmeHT : y4ebHuk / O.C. BuxaHckuin, A.V. HaymoB .— 6-e n3g., nepepab. n gon. —
Mockea : Maructp : UHOPA-M, 2017 .— 653c

2 Mensiino I'.B. CTtparternyeckoe nnaHumpoBaHue : ydebHoe nocobue / '.B. Mensino, E.B. lonoekoea ;
BopoHex. roc. yH-T .— BopoHex : Uctokn, 2018 .— 83 c.

3 OTtBapyxuHa H. C.. CTpaTernyeckmin MEHEMKMEHT : y4EOHUK U MPaKTMKYM 4115 akageMUYecKoro

6akanaspuat / H.C. OtBapyxumHa, B.P. BecHnH .— Mocksa : KOpanT, 2018 .— 335 c.

B) gononHuTensHas nutepaTypa:
No
n/n

McToYHMK

Apnusec N. K.. YnpaBneHue Xu3HeHHbIM LMKNIOM Kopriopauun = Managing Corporate Lifecycles / Nuxak
4 KangepoH Aagmsec ; nep. ¢ aHrn. B. KyauHa ; [Hayuy. pea.: O. Yuumkaniok, A. CedepsH] .— 5-e nsg. —
MockBa : MaHH, MBaHoB 1 ®epbep, 2018 .— 497 c.



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6590&TERM=%D0%9E%D1%82%D0%B2%D0%B0%D1%80%D1%83%D1%85%D0%B8%D0%BD%D0%B0,%20%D0%9D%D0%B8%D0%BD%D0%B0%20%D0%A1%D0%B5%D0%BC%D0%B5%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6216&TERM=%D0%90%D0%B4%D0%B8%D0%B7%D0%B5%D1%81,%20%D0%98%D1%86%D1%85%D0%B0%D0%BA%20%D0%9A%D0%B0%D0%BB%D0%B4%D0%B5%D1%80%D0%BE%D0%BD%5B1,1004,4,101%5D&LANG=rus

AkmaeBa P..W... MNpaktukym no kypcy "Ctpatermyecknin MeHeKMeHT" : yuebHoe nocobue / P.U. AkmaeBa
; AcTpaxaH. roc. yH-T .— Mocksa : PycanHc, 2017 .— 124 c.

AkmaeBa P.U. CTpaTernyeckuin MEHEXMEHT : yuebHoe nocobue / P.N. AkmaeBa ; AcTpaxaH. roc. yH-T .—
Mocksa : PycanHc, 2017 .— 250 ¢c. :

Bbacoeckuii J1.E. CTpaTernvyeckumn MeEHeKMEHT : y4eOHUK : [4Ns CTYAEHTOB BbICLUMX Y4E€OHbIX 3aBeAEHWUH,
7 | oby4vatrowmxca no HanpaeneHuo 38.03.02 "meHemxkmeHnT"] / J1.E. BacoBckun .— Mockea : Hdpa-M, 2018
—363cC.:

KasakoBa H.A. . CoBpeMeHHbIIN CTpaTernyecknii aHanma : y4ebHUK 1 NpakTUKym Ans maructpaTtypbl :

8 | [y4ebHuK n npakTuKym ans CTyd. By30B, 0Byy. No 3KoH. cneuunansHocTaMm] / H.A. Kasakosa .— Mockea :
KOpanT, 2017 .— 386 c.

NanbirvH, KOpun Hukonaesuy. Ctpatermyecknn meHegpxkmeHt / KO.H. JlanbirmH .— U3g. 2-e .— Mockea :
VHOPA-M, 2018 .— 207, [1] c. :

B) nHdopmaLumnoHHbIe 3NeKTPOHHO-0Bpa3oBaTenbHble pecypcehl (0dulmnanbHble pecypcbl MHTEPHET)™:
Ne
n/n
10 | ObpasoBaTtenbHbIvi nopTan «ANeKTpoHHbIV yHMBepcuteT BIY»/LMS Moodle.https://edu.vsu.ru/
11 | OBC «YHuBepcuteTckasa bubnuoteka online»

12 | 3BC «JlaHby

13 | OnekTpoHHO-6mMbnnoteyHas cuctema (B6C) BI'Y https://lib.vsu.ru/?p=4&t=8b

Pecypc

16. NMepeyeHb y4e6HO-MeTOANYECKOro o6GecneyeHns AnsA cCaMOCTOATENIbHOW paboThl

Ne UcTouHunk
n/n
MeHsiino I'.B. CtpaTterndeckoe nnaHupoBaHue : ydebHoe nocobue / I.B. MeHsiino, E.B. lonoBkoea ;
14 .
BopoHex. roc. yH-T .— BopoHex : Uctokn, 2018 .— 83 c.
17. OOpas3oBaTefnibHble TEXHONOrMU, UCNonb3yeMble nNpu peanusauum y4yeOGHOMU

OMCUMNIUHBLI, BKNO4Yas OUCTaHUMOHHble obpasoBaTtenbHble TexHonormu (OOT,

3neKTpoHHoe oby4yeHue (J0), cmewaHHOe o6y4eHue):

Mpv peanusaumm AMCUUNNNHBLI NPOBOASATCA 0630pHbIE NEKLMM, NPOGNEMHbIE Y AUCKYCCUOHHbIE CEMUHAPCKUE
3aHATUS, PELLAKOTCS KEWChl, BbINOMHAETCA MHAMBMAYarbHOe 3adaHue. MNpoBepka NHANBUAYanbHOro 3agaHuns
MOXET OCYLLIECTBINSATLCSA C UCMONb30BaHNMEM AUCTAHLMOHHBLIX 06pasoBaTenbHbIX TexHonoruin (4OT).

18. MaTepnanbHoO-TeXHUYECKOE obecneyeHme QUCLUNIINHDI:

YyebHass ayauTopusi: crneuuanusnmpoBaHHasi MeGenb, 3KpaH [Ans NpoeKkTopa HaCTEeHHbIN,

KomnbloTep, Lumdposas aygnonnatgopma

npoeKTop,

19. OueHou4HbIe cpeacTBa A4Sl NPOBeAEeHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

Mopsiaok OueHKkM ocBoeHusi obyvarowmmuncss ydebGHOro maTepuana onpepensietcs
coep)xaHMeM crneayoLwmx pasaenos ANCUMMNIIMHBI

HanmeHoBaHue
NuaukaTop(bl)
Ne pasgena
KomneTteHuums(n) JOCTMKEHUS OueHouHble cpeacTBa
n/n OUCLMMNNUHBI
KoMneTeHuun
(moayns)
KoHuenTyaneHble MK-3.2
OCHOBBI MpumeHsieT
cTpaTern4yeckoro MK-3 WHCTPYMEHTBI
NnaHMpOBaHMUSA CnocobeH hopmmpoBaTb CcTpaTern4yeckoro "
1 OCHOBHbI€ MOJI0XKEeHUs TaKTU4YeCcKoro Tect
cTpaTerun opraHmsaumu, nnaHMpoBaHWs,
nporpaMmmbil paspabaTtbiBaeT
OpraHn3aLMOHHOIO pasBUTUSA | OCHOBHbIE MOMOXEHUS
N TEXHONOrMYeCcKon cTparerum
MOZEpHU3aLUN 1 opraHusaumm
OnpepeneHune obecneuynBaTb MX MK-3.3 WHameugyanbHoe
MUCCUM U Lienen peanusaunio PaspabatbiBaeT 3apjaHue
2 yypexaeHun nporpamMmbil «CTpaTerndyeckoe
3[paBoOOXpaHeHMs OopraHu3aumoHHOro nnaHupoBaHue
pasBuUTUS U [eaTenbHOCTU



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%90%D0%BA%D0%BC%D0%B0%D0%B5%D0%B2%D0%B0,%20%D0%A0%D0%B0%D0%B8%D1%81%D0%B0%20%D0%98%D1%81%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%90%D0%BA%D0%BC%D0%B0%D0%B5%D0%B2%D0%B0,%20%D0%A0%D0%B0%D0%B8%D1%81%D0%B0%20%D0%98%D1%81%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%91%D0%B0%D1%81%D0%BE%D0%B2%D1%81%D0%BA%D0%B8%D0%B9,%20%D0%9B%D0%B5%D0%BE%D0%BD%D0%B8%D0%B4%20%D0%95%D1%84%D0%B8%D0%BC%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4431&TERM=%D0%9A%D0%B0%D0%B7%D0%B0%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%9D%D0%B0%D1%82%D0%B0%D0%BB%D0%B8%D1%8F%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=17541&TERM=%D0%9B%D0%B0%D0%BF%D1%8B%D0%B3%D0%B8%D0%BD,%20%D0%AE%D1%80%D0%B8%D0%B9%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/?p=4&t=8b

HavumeHoBaHue
MHankaTop(bl)
Ne pasgena
a/n P — KomneTteHuumsi(n) JOCTWXKEHUS OueHouHble cpeacTBa
KOMMEeTEHL MM
(moaynst)
MoZepHM3aumm yypexgeHun
npoussBoacTea 30paBOOXPaAHEHUSI»
Crtparermyeckuii MK-3.1
aHanusa BHeLUHen Wcnone3syeT meToabl
cpeabl cTpaTern4yeckoro
3 yupexaeHun aHanusa ons
31paBOOXpaHeHuns dopmMmpoBaHMA U
obocHoBaHus
BapMaHTOB peLleHui
CtpaTterndeckun MK-3.1
aHanus Wcnonb3yeTr wmeToAbl
BHYTPEHHEN cpeabl cTpaTerm4yeckoro
4 yyupexaeHun aHanmaa ans
30paBoOOXpaHEHUsI dopmMrpoBaHus "
000CHOBaHWs
BapuaHTOB peLueHni
MopTdenbHbIv MK-3.1
aHanus Wcnonbsyetr wmeToAbl
cTpaTern4yeckoro
5 aHanusa ansd
dopmMmpoBaHus "
obocHoBaHusI
BapuaHTOB peLueHni
dopmmpoBaHme MK-3.2
cTpatermm MpumeHsieT
pas3BuUTKS WHCTPYMEHTBI
yypexaeHun cTpaTerm4eckoro "
6 30paBoOOXpaHEHUs] TaKTM4ECKOro
1 paspaboTka nnaHupoBaHwus,
cTpaTern4yeckoro paspabartbiBaeT
nnaHa. OCHOBHbIE MOJIOXEHUSI
cTpareruu
opraHusaummu
Crtpaternyeckoe MK-3.3
nnaHMpoBaHune Ha PaspabatbiBaeT
MakpoypoBHe B P® nporpamMmbil
7 OpraH13aunoHHOro Tect
pa3BUTUS "
MoZepHM3aumm
npousBoacTea
MepeyeHb BONpOCOB
MpomexyToyHast aTTecTauus Ons 3a4deTa
dopma KOHTpOns —3a4veT MpakTnyeckue
3agaHua ons 3adeTa

20. TunoBble OLEHOYHbLIe cpeAcTBa M MeToAMYECKMEe MaTepuanbl, onpeensroliue

npoueaypbl oueHnBaHunsA

20.1. TeKywmnim KOHTPONb YyCNeBaeMoCTH

OLeHO4YHbIX CpencCTB. KOHTPOJIbHAA paGOTa n nHamsuayanbHoe 3agaHune.

obyvarowmxcs  no

yHVBepcuTeTA.

nporpaMmMam

BbiCLLUEero

1. PeakTMBHOE NnaHMpoBaHme
a) B npoLecce NPUHATUA peLUeHnA ONMPaeTCs Ha NPeALlEeCTBYOLWMIA ONbIT

obpasoBaHus

BopoHexckoro

TeKkywuii KOHTPONb YCNeBaeMoCT! NO AVCUMMINIMHE OCYLLEeCTBISIETCA C NMOMOLLbLIO CreayroLwmx

TeKyLLl,aﬂ arrTectaumda npoBoanTCcA B COOTBETCTBUU C MNonoxeHuem o TGKyLLlGI7I aTtrectaumnm
rocyaapCTtBeHHOIo




b) ocylwecTBnsieTcs Ha OCHOBE TEKYLLEN KOHBIOHKTYpPbI
C) OPUEHTMPOBAHO B OCHOBHOM Ha ByayLime nameHeHus, Ha NOMCK ONTUManbHbIX AN
opraHusaumm peLueHnn

2. o rop13oHTY NNaHMpOoBaHWA BbISENSOT
a)00nrocpoyHoe nyaHMpoBaHmue
b)onepaTtuBHOe nnaHupoBaHue
C)CPeAHEeCPOYHOE NaHMpoBaHne
d)TakTMuyeckoe nnaHMpoBaHue
e)cTparternyeckoe nnaHMpoBaHue
f)kpaTkOCpOUYHOE NNaHupoBaHme

3. OKcnepTHbIe METOAbI MCNONb3YTCS NPU peLLEHN

a) cTaHAapTHbIX Npobrem cTpaTerMyeckoro niaHNpoBaHNs

b) cnabocTpykTypupoBaHHbIX NPo6rieM CTpaTerMyecKoro NiaHNpoBaHus
C) CTPYKTYPUPOBAHHbIX NPOGNeM CTpaTernyeckoro niaHMpoBaHus

d) HECTPYKTYPMPOBaHHbIX Npobrem cTpaTernyeckoro niaHNpoBaHNS

4. OCHOBHOE OTNNYME CTpaATErMYECKOro NITaHMPOBaHNSI OT AONTOCPOYHOrO COCTOUT
a)B TpakToBke ByayLiero

b)B pasnMyHbIX rOPU3OHTaX NIIaHMPOBAHUS

C)B 06s3aTENBHOCTU NJTAHOBbLIX 3a4aHWN

5. PacnonoxwuTte aTanbl npoLecca cTpaTerM4eckoro ninaHnpoBaHus ¢ cobniogeHnem nopsgka mnx
BbINOMHeHus: A) muceus, uenn b) ctparternyecknin aHanmns BHELWHEN U BHYTPEHHEN cpeabl B) KOHTponb
N aHanu3 cTpaTern4yeckoro nnaHmpoBaHus M) onpegeneHve cTpaTernyecknx anstepHaTme [1)
peanusaums ctpaTternm E) Boibop cTtpaTternm

a)A162B6I3[05E4

b)A1652B3IrN504E6

c)A1B3B6IM'42E5

6. Cneumduyeckme (NokanbHbIE) NPUHLKUMLI CTPATErMYECKOro NiiaHNpoOBaHNA

a)U3MeHeHne HanpaBreHHOCTM NPaBuIl B 3aBUCMMOCTM OT BHYTPEHHUX U BHELUHWX YCIOBUIA
b)npuHUMN egMHCTBa LEHTpPanMamMa u CaMOCTOATENBHOCTH

C)NPUHLMN HAYy4YHON 0BOCHOBAHHOCTU N 3PEKTUBHOCTM YNpPaBIIEHYECKNX PELLIEHNIA

7. Muccua pmpmbl - 310
a)OCHOBHas Lenb (hMpMbl UM YETKO BblpaXKeHHas NpuYnHa ee CyLLecTBOBaHUS
b)coBOKyNMHOCTb LeneBbIX anbTepHaTUB B AeATENbHOCTU (hpMbl

8. CoaepxxaHue cTpaTerm4eckoro nnaHMpoBaHNS packpbiBaeT Tpy ero npoueaypbl
a) NporHo3npoBaHne C) NnporpaMmMupoBaHue
b) uenenonaraxue d) npoekTnpoBaHue

9. CTtpaTternyeckasi nporpamma — 3710

a) AOKYMEHT, coaepXaLluin CMCTeMy COrfiacoBaHHbIX MO CPOKaM, pecypcam 1 UCMOMHUTENAM
MeponpuaTuUmn, obecneymBaroLLnX 4OCTUKEHMNE NOCTABEHHON Lenn Hanbonee apPeKTUBHBIMM NYTAMU
W B yCTaHOBIIEHHbIE CPOKU

b) ueneHanpasneHHOEe N3MEHEHNE OTAEMNBbHOW CUCTEMBI, C OFPaHUYEHHBIMU PeCypcamMm 1 ¢
cneumanbHOM opraHn3aumein BoiNOSTHEHWS

C) AOKYMEHT, BKNtovaoLwmin oopmMynmpoBKY MUCCUM OpraHn3aunmn, ee Lienen, aHanma BHELWHEN 1
BHYTPEHHEN cpeapl, BbIpaboTaHHYI0 CTpaTervio, a Takke nocrnefoBaTtenbHOCTb AEWCTBUN NO ee
peanusaunm

10. OBwme NpUHLMMbLI CTpaTErM4eckoro NnaHMpPoBaHNs

obecneyvyeHne onTMManbHON NPONOPLUNOHANbHOCTN Ha OCHOBE BblAeNeHNs BeayLmnX 3BEHLEB

€OVHCTBO M KOMMMNEKCHOCTL NMPOrHO30B, CTPATENMYECKMX NPOorpamMmm 1 rnpaBus

NPUHLUN €eOUHCTBA 3KOHOMUKK U MOMAUTUKK NMPX NnpuoputeTe NoONUTUKN



11. Muccuma npeanpuaTna:

a)3To naeanbHasa kKapTuHa Byayliero npeanpusaTus, T.e. TO ero COCTOsIHUE, KOTOPOe MOXeT ObliTb
AOCTUrHYTO NP caMbliX BraronpUsITHbIX YCNOBUAX

b) nMeeT OBOMCTBEHHYIO OPUEHTALMIO: HA BHELLHIOW cpeay dupmbl (Ha noTpebutenen,
0o6LWeCTBO, X MHTEPECHI, LLEHHOCTN, OXUAAHUS, NPUOPUTETDI) N Ha BHYTPUMUPMEHHYIO cpeay.

C)oTpaxaerT xerlaeMoe COCTOSIHNE OpraHn3aumm, KOToporo criefyeTt A0CTUYb B XoAe
NCnonb30BaHUA ee NoTeHUMana W BblpaxaeT oTAesSbHble KOHKPETHbIe HanpaBrieHus esaTenbHOCTH
opraHusaumu

KpuTepun oueHku:

OLEHKa «OTNIMYHO» BbICTaBNSETCH, ecrnv oby4datoLmincs npaBunbHO oTBeTUn Ha 10-11 BonpocoBs
TecTa;

OLIEHKa «XOPOLLO» BbICTaBMNSETCs, €y 0by4atoLmincsl NpaBnnbHO OTBETUN Ha 8-9 BOMPOCOB
TecTa;

OLIEHKa «y[OBMNETBOPUTENBHO» BbICTABNSAETCS, €Crn 0ByYatoLLMincs NpaBUIibHO OTBETUI Ha 6-7
BOMpoca TecTa;

OLEHKa «HeYyOooBMNeTBOPUTENbHO» BbICTABMNSETCH, €Cru 0byYaloLLmMINCa OTBETUN NPaBUibHO
MeHee 4YeM Ha 6 Borpoca TecTa.

MHauBmnayanbHoe 3apaHue
«CTpaTternyeckoe nnaHMpoBaHue AeaTeNnbHOCTU YUYpeXaeHUi 30paBoOXpaHEHUS»

OnucaHue TexHoONorMmM npoBeaeHns

Llenb - oBnageHve HaBblkaMu YNpaBiEHUS CTpaTErMyeckoro MIaHMPOBaHUS B YYPEXOeHUU
3QpaBooXpaHeHusi. 3afaHue BhINOMHSIETCS Ha npuMepe oObekTa AUMCCEepPTaUMOHHOMO WCCrefoBaHus
(MeguumMHckoi opraHusauum). PesynbTaTthl aHanu3a npeacTaensaoTcs B hopme aHanMTUYecKoro otyeTa
n goknaga.

MepeyeHb 3agaHnin

Obwas xapakTepucTnka yupexgeHnn 3apaBooxXpaHeHus.

MpoBectn PEST-aHann3 MakpooKpyXeHus ydpexaeHuin 3gpaBooxpaHeHns BopoHexckom
obnactu

MpoBectn SWOT-aHanu3 geaTenbHOCTM yYpexaeHnn 3gpaBooxXpaHeHmnst.

BbibpaTb KOpNopaTMBHYO CTpaTermio y4pexaeHns 1 oxapakTepu3oBaTb.

BbibpaTb KOHKYPEHTHYIO CTpaTernio y4pexaeHms n oxapakrepmnsoBarTb.

Ha npumepe ctpatermyeckoro nnaHa Virginia Mason Medical Center paspabotatb
CTpaTermyeckuin NnaH y4ypexneHnsa 34paBooXpaHeHns .

[MoaroToBWTL OTYET M AOKMAA.

N

o agkw

~

TpeboBaHUA K BbINONMHEHUIO 3a4aHNUN (UNU WKaNbl U KPUTEPUU OLIeHUBaHUS)

3agaHve BbInonHseTca uHanBMayanbHO. OTYET O BbIMNOSIHEHUN MPAKTUKO-OPUEHTUPOBAHHOMO
3a[aHus OOMMKEH COOTBETCTBOBaTb TpeboBaHUAM, NpeabaBnsieMbiM K 0OOPMIIEHMIO.

- TuTynbHbIN NUCT ycTaHoBreHHon popmbl. LWpudTt Times New Roman, pasmep wpudta 14,
absauHbii otcTyn 1,5, MexcTpoudHblin uHTepBan 1,5. Pasmepbl nonen: nesoe 3 cm, npasoe 1 cm,
BEpPXHEE N HWKHee 2 cM. Homep cTpaHuubl MPOCTaBNAT BHU3Y MO LEHTPY. Tam, rae aTo Heobxoammo,
B KayeCcTBe aHanuMTU4eCcKoro MHCTPYMEHTa MOXHO WMCMNonb3oBaTb rpaduky, guvarpammbl U Tabnuupl,
KOTOpble A0MKHbI ObITb 0OhOpMINEHbI B cooTBETCTBUM C TpebosaHusmn [OCT.

Kputepun oueHnBaHus

- OLUEeHKa «OTMMYHO» BbICTaBMseTCA ecrnun, 0byyaoWwmMnca NONHOCTBIO BbINOMHWA 7 3a4aHuni;

- OLEHKa «XOpOoLUO» BbICTaBNAeTCsa ecnum, obydatommncs BeinonHUn 5-6 sagaHunin 6e3 owmnobok,;

- OLEHKa «yOOoBeTBOPUTENBHOY BbICTABMSAETCS ecnn, obydarowmncsa BeinonHmMn 3-4 3agaHus
0e3 oWwmnboK;

- OUEHKa «HeyooBNeTBOPUTENbHO» BbICTABMASETCA €Cnu, 0byyatowmincs BbINOMHUA MeHee 3-X
3afaHun.



20.2. MpomMmexyTo4yHas aTrecTaums

MNpomexyTouHas aTTecTaumsi NPOBOAUTCS B COOTBETCTBUWU C [MONOXEHWEM O MPOMEXYTOYHOM
aTTecTauum obyyatoLwmnxcsi no nporpaMmmam BbiCLLero o6pasoBaHusi.

lMpomexyToyHas artTectaums NO OUCUUMNAMHE OCYLLECTBMASIETCA C MOMOLUbI  CreayrLnx
OL€HOYHbIX CPeaCTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITble 3afaHus.

Mpv BbICTABNEHMN WTOrOBOM OLIEHKM MO AUCUMIIIMHE Takke YYMTbIBAKOTCS pesyrnbTaThbl
NPOXOXAEHUS TEeKyLWMX aTTecTauuii — BbINOMHEHWE WHOMBUAYaNbHOMO 3adaHUsi U MPaKTUKO-
OPVEHTUPOBAHHOIO 3aaHus.

20.2.1 OnuncaHue TexXHONOrMn npoBeneHUs
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3a4aHWIA:

SAOAHWVE 1. Onarpamma BKI™ B 30He x0391CTBOBaHUS C No3uumi "3Be3apl" npeanaraet omnpme:

- N0 BO3MOXXHOCTM M30aBnsaTbest OT 3TnX C3X, ecnu HeT NPUYMH COXPaHNATb

- )XECTKO KOHTPONIMPOBAaTb KanuTanoBIIOXEHUS U NepeaaBaTb N3ObITOK AEHEXHOW -BbIPYYKN Mo
KOHTPONb BLICLLErO PYKOBOACTBA (OUPMbI

- cneumarnbHO n3yyaTb, YToObl YCTAaHOBUTL pearbHble BO3MOXHOCTU Nepexoaa Ha 6onee BbirogHble
NO3NLUKN NPU OOMOJTHUTENBHBIX KannTanoBnOXeHUAX

- obeperaTb 1 YKpennATb 3TN NO3nLnn

OTBeT: obeperaTb 1 YKpPENnsTb 3TN NO3MLMK

3A0AHUE 2. BKI™ B 30HE X0O39MCTBOBAHUSA C NO3nUMiA "gukue Kowwkn" npegnaraet gupme:;

- cneumarnbHO U3yyaTb, YTOObI YCTAHOBUTL pearbHble BO3MOXHOCTM Nepexoaa Ha boree BbiIrogHble
No3numn NpU AOMNONMHUTENbHbIX KanuUTanoBNOXEHNAX

- )XECTKO KOHTPOJIMPOBATb KanuTanoBOXeEHWs U nepenaBaTb N30bITOK 4EHEXHOW BbIPYYKN NOA
KOHTPONb BLICLLEr0 PyKOBOACTBA OUPMbI

- N0 BO3MOXHOCTU n3baBnaTbCs OT 3Tux C3X, ecnn HET NPUYMH COXPaHATb

- obeperaTb 1 yKpennaTb 3TN NO3uLmUn

OTBeT: cneumanbHO M3y4vatb, YTOObl YCTAHOBUTL pearibHble BO3MOXHOCTM Nepexoaa Ha Gonee
BbIrOAHbIE MO3ULMK MPU AONOMNHUTENbHbLIX KANUTaNoOBMOXKEHUSX

3AOAHUE 3. Matpuua Mak-KnH3u npegnaraet ncnonb3oBaThb cnegyroLime nokasartenu:
- pocT o6bema cnpoca 1 4ons pbiHKa

- NpUBReKaTenbHOCTb OTPACN N KOHKYPEHTHLIN CTaTyC hupMbl

- KOHKYPEHTHbI cTaTyc oMpMbl U ONSA pbIHKa

- 0ONS pblHKA 1 NPUBEKATENbHOCTL OTpacn

OTBeT: npMBneKaTenbHOCTb OTPACIIM U KOHKYPEHTHbIN CTaTyC (npmbl

3AOAHUE 4. Matpuua Mak-KnHam pekomeHgyeT ansa nosuumm "cobakm”
- ONTUMKU3NPOBATb

- U3BnekaTtb NOJHY0 BbIrogy

- YCUINUTb UK yaepxaTtb

- YUTK

OtBeT: yntn

3AOAHUME 5. MaTtpuua BocTOHCKOM KOHCYNbTaTUBHOW rpynnbl NpegnonaraeT - UCNonb3oBaTb
criefyloLime nokasarenu:

- ByaoyLMN KOHKYPEHTHBIN cTaTyc (oUPMbI 1 POCT pbIHKa

- POCT pbIHKa 1 AONS pbiHKa

- AONS PblHKa M NPUBEKaTENbHOCTb CTPATErM4YECKON 30HbI XO3ANCTBOBaHNS

- NpMBneKaTenbHOCTb CTpaTErMyeckonm 30Hbl XO35IMCTBOBaHMSA 1 ByaQyLLMN KOHKYPEHTHBIN cTaTyc (oupMbl
OTBeT: pOCT pblHKa M JONS pbIHKA

3AOAHUME 6. SkcnepTHble MeToAbl UCMOMb3YHTCA NPU peLleHnm



CTaHOAPTHBIX W CTPYKTYPMPOBaHHbIX NPOGeM CTpaTernyeckoro niaHMpoBaHus
crnaboCTPyKTYpMPOBaHHbIX W CTaHAAPTHbIX NPOGNem cTpaTernyeckoro nrnaHMpoBaHUs
CTPYKTYPMPOBAHHbLIX N HECTPYKTYPUPOBaHHbLIX NPobrieM cTpaTermyeckoro ninaHMpoBaHus

- cnaboCTPYKTYPUPOBAHHbBIX M HECTPYKTYPUPOBAHHbIX NPOGNEM CTpaTErM4eckoro nraHMpoBaHUs
OTBeT: crnaboCcTpyKTypPUPOBaHHbIX U HECTPYKTYPUPOBAHHbIX NPoGieM CTpaTermyeckoro nnaHMpoBaHus

3AOAHWUE 7. cHOBHOE OTNM4YKME CTpaTErMyeckoro niaHMpoBaHus oT 4ONrOCPOYHOIr0 COCTOUT
- B TpakToOBKe byayLiero

- B pa3nnyHbIX FOPM30OHTaX MiaHNpPOBaHWS

- B 0653aTeNbHOCTIN NNAHOBbLIX 3a4aHWN

- B CpOKax nriaHMpoBaHus

OTBeT: B TpakTOBKE OyayLLero

3A0AHUE 8. Pasnnumsa nporHosa u nnaHa 3aknio4atTcs B CrieayoLem:

- NPOrHo3 — 06sa3aTenbHOCTb AENCTBUN, NNaH — HeobA3aTENbHOCTL AENCTBUN
- NPOrHO3 — KOHKPETHas Benu4yMHa, nnaH — 3To AgnanasoH 3Ha4YeHui

- NPOrHO3 — 3TO peLUeHne, nnaH- 3TO BEPOATHOCTb

- NPOrHO3 — 3TO AMana3oH 3HA4YEeHWI, MaH — KOHKPeTHas BeNnimMHa

OTBET: NPOrHO3 — 3TO AMana3oH 3HAaYEHWUN, NnaH — KOHKPETHas BENUYMHa

3A0AHUE 9. CtpaTerns koHrnomepaTuBHOM AnBEpCcudUnKaUnumn npegnonaraert:

- NPOM3BOACTBO HOBOrO TOBapa Unu ycrnyrn , OpMeHTUPOBAHHbIX Ha CYLLLECTBYHOLLNX NnoTpebuTtenen
- HOBOE MPOM3BOACTBO OCHOBAHO Ha CyLLECTBYIOLLEN TEXHOSOMMN

- HOBOE NPOU3BOACTBO , NUCMOMb3YIoLLEee MMEKLLMECH BO3MOXHOCTU B CObITE

- BbIXO[, HA HOBbIWN PbIHOK, HOBOrO NoTpebuTens

OTBeT: BbIX0A, HAa HOBbIN PbIHOK, HOBOro NoTpebuTtens

3A0AHUE 10. CtpaTernsa ueHTpnpoBaHHOM AmBepcudmkaunm npegnonaraeT
- NPOM3BOACTBO HOBOrO TOBapa Unun ycnyrn, OpMeHTUPOBAHHOIO Ha CyLLeCTBYOLMX NoTpebutenemn
- HOBO€E MPOM3BOACTBO OCHOBAHO Ha CyLLECTBYIOLLIE TEXHOSOMMN
- NPON3BOACTBO HOBbIX TOBAPOB TEXHOMOMMYECKN HE CBA3AHHbIX C MPEXHUMMU
- HOBOE MPOM3BOACTBO , UCNOSMb3YIOLLEEe UMEILLNECH BO3MOXHOCTU B CObITE
OTBeT: -HOBOE NPOM3BOACTBO OCHOBAHO Ha CYLLECTBYHOLLEN TEXHOMOMMN
3A0AHUE 11. CopoepxaHme cTpaTerniyeckoro nnaHMpoBaHUs packpbiBaeT TPy ero npoueaypbl
- NPOrHo3npoBaHne, banaHcMpoBaHve, NPorpaMMmMpoBaHne
- NPOrHO3NpPOBaHNe, NPOEKTUPOBaHMe, NporpaMMmMpoBaHme
- NPOrHO3MpoOBaHne, NPOeKTUpoBaHne, GanaHcMpoBaHue
- banaHcupoBaHune, NPoOeKTMpoBaHMe, NPOrpaMMmnpoBaHmne
OTBeT: NPOrHO3MpoBaHWe, NPOEKTUPOBaHNE, NPorpaMmMmMpoBaHme

SAOAHWUE 12. Llenb gearensHOCTN NpeanpuaTus:

- Bcerga npegnonaraeT CPOKM AOCTDKEHMS

- ycTpemneHa B 6yayliee, HO He UMEET BPEMEHHLIX ONPeAeneHnin U He 3aBUCUT OT TEKYLLIEro
COCTOSIHUA

- onpegenaTca obLWwmMMmM TepMrMHaMn 1 oceeLaoT obpas upmbl, €e Mapky, CTUMb U T.N.

- He siBngeTcsa 0bs3aTenbHON Ans UCNONTHEHNS

OTBeT: Bcerga npegnonaraeT CPOKU SOCTUXKEHNS

3AOAHUE 13. PacnonoxuTte 3Tanbl npouecca CTpaTerMiyeckoro nnaHMpoBaHus C cobniogeHnem
nopsigka ux BbiNonHeHus: A) muceus, uenu b) ctpaternyeckuin aHanv3 BHELWHEW U BHYTPEHHEN cpeabl
B) KOHTpOMb W aHanNu3 cTpaTerMdeckoro nnaHnposaHus M) onpegeneHne cTpaTermyecknx anbTepHaTuB
[) peanusauwns ctpaterun E) Boibop cTpaTerum

- A1b2B6I'3[5E4

- A1b2B3I'5[04E6

- A1B3B6IM4[2E5

- A1Bb2B3Ir45E3

OrteeT: 162B6I'3[15E4



3A0AHUE 14. CtpaTernyeckasi nporpaMmma — 310

- DOKYMEHT, coepaLlmn cucTeMy CorracoBaHHbIX MO CpoKaMm, pecypcam 1 UCNOSTHUTENSM
MeponpuaTUn, obecneynBatoLnX JOCTMKEHNE NOCTaBNEHHONM Lieny Hanbonee adhPeKTUBHLIMU NyTAMMN
N B YCTAHOBIIEHHbIE CPOKMU

- ueneHanpasneHHoe U3MeHeHne oTAeNbHOM CUCTEMBI, C OFPaHUYEHHBIMU pecypcaMn n ¢
cneumansHOM opraHnsaumein BoiNoSTHEHUS

- JOKYMEHT, BKMtoYaloLwmm oopMynmMpoBKY MUCCUN OpraHu3aunu, ee Lernemn, aHanms BHELLHEN U
BHYTPEHHEN cpeabl, BbipaboTaHHYO CTpaTerno, a Takke NocnegoBaTeNbHOCTL 4ENCTBUI MO ee
peanusaummu

- Hay4YHO-000CHOBAHHOE CYXXAEHME O BO3MOXHbIX COCTOAHNAX 0ObeKTa B OyayLem

OTBeT: JOKYMEHT, coaepKalluii CUCTEMY COrfacoBaHHbIX MO CPpoKaM, pecypcam u
NCMONHUTENAM MEPONPUATUIA, obecrnednBatoLLMX JOCTUXKEHNE NOCTaBEHHON Lieny Hamboree
3 PeKTUBHBIMU MYTAMM U B YCTAHOBIEHHbIE CPOKU

3A0AHUE 15. BuiGepuTe BepHoe yTBEpXAeHMe. Muccus opraHusauuu:

- 9TO naeanbHasa kKapTuHa byayLlero npeanpusaTus, T.e. TO ero COCTOsIHUE, KOTOPOoe MOXeT ObiTb
OOCTUrHYTO NPU caMbliX 6r1aronpUsiTHbIX YCNOBUAX

- MMeeT ABOWNCTBEHHYIO OPMEHTALMIO: HA BHELLHIOW cpedy dumpMbl (Ha noTpebutenen,
o6LWeCcTBO, X MHTEPECHI, LLEHHOCTU, OXNAAHUS, NPUOPUTETHLI) U HA BHYTPUMUPMEHHYIO cpeay

- OTpaXkaeT Xenaemoe COCTOsiHME OpraHuM3auumn, KOToporo cnegyeT OCTUYb B Xoae
NCMonb30BaHUA ee NoTeHUMana W BblpaxaeT oTAesSbHble KOHKPETHbIE HanpaBreHns esaTenbHOCTH
opraHusaumu

- hopMynunpyeTca Ha Cpok o 5 net
OTBeT: MMeeT 4BONCTBEHHY OPUEHTALMIO: HA BHELLHIOK cpeay hmpMbl (Ha noTpebuTtenen, obLiecTso,
NX UHTEPECHI, LEHHOCTN, OXMAAHWS, NPUOPUTETHI) N Ha BHYTPUMUPMEHHYIO cpeay

20.2.1.2 Nprmepbl OTKPLITLIX 3a4aHUN:

3A0AHUE 1. Toapbl 1 ycnyru, nMetoLLme BbICOKUA NOTEHLMan pocTa 1 60rnbLUyo A0 Ha pbiHKe
oTHocATCcA no maTtpuue BKIMk ......
OTtBeT: 3Be3gam

3A0AHUE 2. Toapbl 1 ycnyru, nmetowime cnabbli noTeHuman pocta 1 00MbLUYO A0S0 Ha PbIHKE
oTHocaTcsa no maTtpuue BKIMk ......
OteeT: [oWHbIM KOpoBaM

3A0AHUE 3. Toapbl 1 ycnyru, MMetoLmMe BbICOKMIA NOTeHUuan pocta 1 HebonbLUYyo JOM0 Ha pbiHKe
oTHocaTcsa no maTtpuue BKIMk ......
OTtBeT: [Ouknm KoLLKam

3AOAHUE 4. Tosapbl 1 ycnyru, nMmetoLme coabbivi noTeHUMan pocta u HebonbLUyo JOM0 Ha PbIHKe
oTHocaTcs no maTtpuue BKIMk ......
Oteet: Cobakam

3AOAHUME 5. MopTtdens opraHmM3aumm, BKITHOYaOLWMN 2—3 ToBapa-«KopoBbl», 1—2 «3Be3bl», HECKONbKO
«npobnem» B kayecTBe 3agena Ha Oygywee W, BO3MOXHO, HEOOMbLIOE 4YUCIIO TOBApPOB-«COBAK»
Ha3blBaeTCs

OTtBeT: cbanaHCpoBaHHbIM

3AOAHUE 6. CtpaTerns KOHrnomepaTMBHOM AnBepcudukaumm npeanonaraet
a) NPou3BOACTBO HOBOIO TOBapa, OPUEHTUPOBAHHOIO Ha CyLLIECTBYOLWMNX NoTpebuTtenen
b) HoBOE NpPOM3BOACTBO OCHOBAHO Ha CyLLECTBYIOLLEN TEXHONOMMN
C) NpOM3BOACTBO HOBbIX TOBAPOB TEXHONOMMYECKN HE CBA3AHHbIX C MPEXHUMMN

9. CtpaTernsa ropnsoHTanbHon aneepcudmkaumm npegnonaraet

a) HOBOE MPOU3BOACTBO OCHOBAHO Ha CyLLECTBYIOLLE TEXHOOrN



b) BbIxoA4 Ha HOBbIM PLIHOK, HOBOrO NOTPEbMTENS
C) HOBOE NPOM3BOACTBO, UCMOSb3YOLLEE NMEIOLLNECS BO3MOXHOCTM B CObITE

3AOAHUE 7. Ctpaternsa, npu koTopon hmpma genaeT Bce, YTOObl C JaHHBbIM NPOAYKTOM Ha AAaHHOM
pblHKE 3aBOEBaTb Ny4llme No3uumm — aTo cTpaTerus
OTBeT: ycuneHnsa nosnumn Ha pbiHke

3A0AHUE 8. CTtpaTerud, 3aknoyatoascs B NOUCKe HOBbIX PLIHKOB A1 y)Ke NPONU3BOANUMOro NpoaykTa
- — 9TO cTparterus
OTBeT: pa3BuTUS pbliHKa

3A0AHUE 9. CtpaTterus, 3aknovaroascst B Npon3BOACTBE HOBOro NpoAyKTa, KOTopbI ByaeT
peann3oBbIBaTbLCA Ha y)Xe 0CBOEHHOM (OMPMOM pbiHKE — 3TO CTpaTerus
OTBeT: pa3BnTMa NpoayKTa

3A0AHUE 10. CtpaTerus, HanpaeneHHasi Ha pOCT OpraHM3aumm 3a cHeT npuobpeTeHmns nmbo xe
YCUNEHNs1 KOHTPONS Hag NOCTaBLUMKaMn — 3TO cTpaTerns
OTBeT: 0OpaTHOM BEPTUKANbHOW MHTErpaumnm

3A0AHUE 11. OcHoBHasi Lenb opraHM3aumm Unmn YeTKo BblpaXKeHHasA MpUYnHaA ee CyLLIeCTBOBaHUS — 3TO
OrtBeT: mucecuns

3A0AHME 12. Haunbonee ob6Lune OpuEHTUPbl OEATENBHOCTU OpraHu3auun B NNaHOBOM nNepuoae,
OOCTWXKEHME KOTOPbIX NpeanosaraeTcs ocyLwecTBUTbL B MOHOM 06beme Nnbo B BonbLuern 4Yactn — aTo
OTBeT: uenu

3AOAHUE 13. NpeanbHaa kapTuHa Oyayuwiero npeanpusitusl, T.e. TO €ro COCTOsIHME, KOTOpoe MOXeT
ObITb LOCTUIHYTO NpK cambix 6naronpuUATHLIX YCNOBUAX - 3TO

OTBeT: BUOEHNE

3AOAHUE 14. 370 paspaboTka cTpaTternyeckmx pelieHnn (B opme nporHo30B, MPOEKTOB MPorpamMm m
nnaHoB), npegycmaTpyBalolWnMX Takue LUenn m crpatermn noBefeHUs COOTBETCTBYHIOLMX OOBHEKTOB
yrnpaBneHusi, peanu3aumsi KoTopbix obecnednBaeT wux 3PAEKTMBHOE (YHKUMOHMPOBAHME B
OONrOCPOYHON NepcnekTnee, ObICTPYI0 aganTaumio K U3MEHSIOLLMMCS YCIOBUSAM BHELUHEW Cpeabl - 3TO
OTBeT: cTpaTernyeckoe nnaHMpoBaHve

SA0AHUE 15. [JokyMeHT, BKNYalowWmn opmMynmpoBKY MUCCUMM OpraHu3auuu, ee uenen, aHanus
BHELUHEN N BHYTPEHHEN cpeabl, BbIpaboTaHHyI0 CTpaTeruio, a Takke nocnegoBaTenibHOCTb 4EUCTBUI NO
ee peanusaumm — 3TO CTpaTernyeckui

OTBeT: nnaH

3AOAHUE 16 [JokymeHT, cogepallimi CUCTEMY COrflaCoOBaHHbIX NO CPOKaM, pecypcam M UCMOSTHUTENAM
coumarnbHO-3KOHOMUYECKMX,  MPOU3BOACTBEHHLIX,  (PMHAHCOBbIX, Hay4YHO-UccnegoBaTeNbCKUX,
OPraHN3aLMOHHO-XO3ANCTBEHHbIX M APYrMX  MeponpuaTuid,  obecneuymBalolMx  OOCTUXEHUE
nocTaBfeHHON uenn Hanbonee acPEKTUBHBIMU MYTAMMU U B YCTAHOBMEHHbIE CPOK — 3TO CTpaTernyeckas
OtBeT: nporpamma —

3AOAHUE 16 Onpepenntb BO3MOXHOCTM 1 yrpo3bl ang BOK[L, Ha ocHoBe PEST- aHanusa.

3apaHue 17.
OnpegenuTe rpynnbl CTENKXONAEpoB M cdepy Mx nHTtepecoB Ans BopoHexckoro obnactHoro
KIMMHWUYECKOTO  KOHCYNbTaTUBHO-gMarHoctnyeckoro uentpa (BOKKAL). BOKKAOW - nedebHo-

npodunakTnyeckoe yupexgeHne amOynaTtopHOro Tuna MO OKa3aHUK BbICOKOKBaNMuUmnMpoBaHHOM
KOHCYNbTaTUBHO-OMArHOCTUYECKOW MOMOLLM B3POCIIOMY M AETCKOMY HaceneHuto BopoHexckon obnactu.
OTO OAVH 13 cTapenwnx n Hanbonee MOLLHbIX TEpPUTOPUANbHbIX AMArHOCTUYECKUX LeHTpoB Poccun.



B OGnactHOM [MarHOCTMYECKOM LEHTpe BeAeTcs Crneunanm3MpoBaHHbIA KOHCYSbTaTUBHbIN
npuem no 50 HanpaeneHuaMm, ocyllecTBideTcd noutn 332 BMaa MHCTPYMeHTanbHbIX 1 6onee 350 Bnaos
nabopaTopHbIX UccnegoBaHUN.

C momeHTa oTkpbiTs BOKKAL, B 1991 rogy no HacTosiwee BpeMsa KaxAbl TPeTUn KUTemNb
BopoHexckon obnactu xots 6bl ogHaxabl npoLuen B Hem obcrnegoBaHume.

[MOCTOAHHOE OCHallleHVe LieHTPa COBPEMEHHbIM AMArHOCTMYECKMM 06opyaoBaHMEM NO3BOMSET
BHEAPATb W LUIMPOKO WUCMONb3oBaTb B paboTe HOBble COBPEMEHHbIE TEXHONMOMMM U OKa3blBaTb
cneumnanuanpoBaHHy MEANLMHCKYO MOMOLLb HaceneHuo obrnacTn Ha COBPEMEHHOM YPOBHE.

3a ueTBepTb Beka paboTbl B MpakTUYecKoe 34paBooxpaHeHue BopoHexckon obnactu
cneunanuctamn BOKKOLl BHeapeHo 6Gonee 500 coBpeMeHHbIX MeTOAoB  nabopaTopHo-
WHCTPYMEHTaIbHbIX UCCNEeLOBaHUN.

C 1998 roga BOKK[L, siBnsieTcs knuHmnyeckon ©6as3on kadeapbl MHCTPYMEHTasnbHbIX METOLOB
anarHoctukn MMO BIr'MA vm. H.H. BypaeHko. 3a rogbl cyuectBoBaHus kadeapbl Ha ee 6ase npowunum
obyyeHne 6Gonee 7000 npakTnyecknx Bpadven n3 BopoHexckon, Jlnneukown, Tambosckon, Kypckon m
Benropoackon obnacren.

KoHcynbTatnBHo-gmarHoctnyeckas gearensHocte BOKKIL, okasbiBaeT BNUSHME Ha NOBbILLEHNE
AOCTYNHOCTM cneunannavpoBaHHON MeAULMHCKON noMowm B BopoHexckon obnactn Ha ambynaTtopHOM
3Tane, MOBLILEHNS €€ KavecTBa Ha OCHOBaHUM pPaLMOHANbHOINO WCMOSb30BAHUSA COBPEMEHHbIX
BbICOKOMH(OPMATUBHBIX METOAO0B NabopaTopHO-MHCTPYMEHTANbHbLIX WCCNegOoBaHUN, BHEOPEHUS B
NPaKTUKY HOBbIX OpraHM3aumMoHHbIX OOPM.

20.2.2 Tpe6oBaHUA K BbINOJIHEHUIO 3a4aHUN, WKaNbl U KPUTEPUM OLIEHUBAHUA

lMpomMexyToyHas atTectaums NpPOBOAMTCS B COOTBETCTBMM C [MonoxeHMeM O MPOMEXYTOYHOW
aTTecTaumm obyyaroLmxcsa no nporpammam Bbicllero obpasoBaHus.

lMpomexyToyHas aTTecTtaums NO OUCLUMNIIMHE OCyLlecTBnsieTcs B hopMe 3ayeTa M 3ayeTa C
OLIEHKOW.

KOHTpOnbHO-M3MepuTenbHble MaTepuanbl 3a4eTa C OLEeHKOW BKNOYalT B cebsa 7 3akpbITbiX
(TecToBbBIX 3agaHun) U 5 OTKPbITLIX 3agaHui. [Mpumepbl 3agaHuin nNpuBedeHsbl B pasgenax 20.2.1.1 un
20.2.1.2. PelueHune ykasaHHbIX 3afjlaHui OLLeHNBaETCS MO cneayoLlen wkane:

KonnyectBo npaBumbHO
S OueHka
BbINOJIHEHHbIX 3agaHui (B %)
100-90 oTnmyHo (5 6annos)
89— 80 xopouwo (4 6anna)
79-70 yposneTBoputensHo (3 6anna)
69-... HeygoBneTBopuTensHo (2 6anna)

NToroeas oueHka oby4varoLlerocs No ANCUMNIIMHE YYnTbIBAET pesynbTaTthl TEKYLIUX aTTecTaunmn
W paccuuTbiBaeTCcsa No crneayrowen gopmyne:

Wtorosas oueHka = (0,3 * PesynbTaTbl pelleHns 3akpbITbiX (TECTOBLIX) M OTKPbITLIX 3a4aHni B Xoae
3a4yeTa) + (0,7 * Pe3dynbTaTthbl TEKYLLMX aTTECTALWNN)

Mpwn BbICTaBNEHMM UTOrOBOWN OLEHKN UCNOSb3YeTCa apnpmeTU4ecKoe OKpyrieHue.

B cnyyae nonyyeHus obyyarowmmcsa HeyaoBneTBOpMTENbHOM oueHKkM (2 6anna) no pesynbtartam
peLLeHNs 3aKpbITbIX (TECTOBBIX) M OTKPbITbIX 3a4aHMN Ha 3a4eTe U/vnn TeKylmx aTtTectauun, ntorosas
OLeHKa No AMCUUNINHE — "HeyLOoBNeTBOPUTENBbHO".

CooTHOLLEHME KPUTEPUEB U LLUKanbl OLEHNBaAHUSA pe3ynbTaToB 00yYeHus:

KpuTepumn oueHnBaHUA KOMNETEHUUN LWkana
OLLEHOK
Ob6yvatownnca  Bnageetr  TEOpPETUMYECKUMUM M MEeToOUYECKMMM  OCHOBaMu 3a4yTeHo

hOpMUPOBAHNA OCHOBHbLIX MOMOXEHUI CTpaTernM opraHusauum u obecnedyeHns ux
peanusaumv u ymeer:




- Mcnonb3oBaTb MeToAbl CTpaTerMvyeckoro aHanmsa Ansg ¢opMUMpoBaHUa W
060CHOBaHMS BapnaHTOB peLLEHUN;

- NPUMEHSITb WHCTPYMEHTbl CTpaTerm4eckoro u TaKTUYECKOro MMaHMpOBaHuS,
pa3pabaTbiBaTb OCHOBHbIE MOSMOXEHNS CTpaTermm opraHn3aunm;

- paspabaTbiBaTb NPOrpaMMbl OPraHM3aLoOHHOrO PasBUTUS;

- flormyeckn nsnaratb matepuan, aenaTtb BbiBOAbl U 0006LLEHUSA, MNMCTPUPOBATb
OTBET NPaKTUYECKMMU NpUMepamu.

O6yvatowwmnmncsa 6e3 ownbok peLunin NpakTMyeckoe 3agaHue.

Ob6yvatowmiica He BnageeT TeOpPeTUYecKUMM W MeToauyeckumn ocHoBamu | He 3auteHo
ynpaeneHnss  popMmMpoBaHMS OCHOBHbIX MOJIOXKEHWUIA CTpaTernu opraHusaumm u
obecneyeHust X peanunsaumm n He cnocobeH:

OCHOBaMM  (DOPMMPOBAHUS OCHOBHbIX MOSIOXKEHWI CTpaTernM opraHu3auum u
obecneyeHus nx peanusaumm u ymeer:

- ucrnonb3oBaTb MeTOoAbl CTpaTerMyeckoro aHanusa ans  opMMpoBaHUS U
060CHOBaHMWS BApMaHTOB peLUeHuit;

- MNPUMEHsITb WHCTPYMEHTbI CTpaTerMyeckoro W TaKTUYECKOro MNiaHUMpoBaHus,
pa3spabaTbiBaTb OCHOBHbIE MOSIOXEHMUS CTPATErNMN OpraHn3auum;

- paspabaTbiBaTb NPOrpamMmmbl OPraH1M3aLMOHHOroO Pa3BUTKS;

- Nornyeckn nanaraTb matepuvarn, Aenatb BblBOAbl M 06006LLEHNS, WUNMOCTPUMPOBATL
OTBET NPaKTUY4ECKUMU NpUMEpPamMM.

O6yyatoLwumiics ¢ owmnbKaMmn BbIMOMHUI NPaKTUYECKoe 3adaHue.

3apaHusa pasgenoB 20.2.1.1 n 20.2.1.2 pekOMeHAOYHTCS K UCMONb30BaHUIO MpPU MPOBEAEHUN
ANarHoOCTMYECKNX paboT C Uenbko C Lenbl OLEHKM OCTaTOYHbIX 3HAHMM NO pes3ynbTaTaM OCBOEHMS
OaHHON OMCLUMUNIUHBI.



